
LEAN DRIVEN INNOVATION AT GOODYEAR
JULY 27 • AKRON, OH
More info at http://www.ame.org/event/lean-driven-innovation

LEARNING TO LEARN WITH TWI: A DAY OF BUILDING KNOWLEDGE & SKILL
AUGUST 29 • ANDERSON, IN
More info at http://www.ame.org/event/learning-learn-twi-day-building-knowledge-and-skill

AME INTERNATIONAL CONFERENCE 
OCTOBER 9 -13 • BOSTON. MA REGISTER NOW!
More info at http://www.ame.org/boston
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DON’T MISS THESE EVENTS

Don't miss this unique 
opportunity to see lean applied in 

a world-class facility where 
NASCAR tires are made.

LEAN DRIVEN INNOVATION
GOODYEAR

July 27 | Akron, OH

Register Now!

http://www.ame.org/event/learning-learn-twi-day-building-knowledge-and-skill
https://www.youtube.com/watch?v=R6wzXArjE6E
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UPCOMING EVENT

LEAN DRIVEN INNOVATION
July 27 | Akron, OH

Tour Goodyear, an AME Excellence Award recipient, and see how the company 
has developed its highly successful lean R&D and innovation creation process in 
this one-day workshop packed with simulations, examples, case studies and fun. This presentation imparts 
what Goodyear learned on its lean R&D journey as well as how the company implemented lean principles 
and achieved synergy between lean and creativity.

Although lean has found widespread application in manufacturing and services, there have been very few 
sustained implementations in R&D or other organizations that focus on innovation. Lean-startup thinking 
has energized high-tech industries, but applications to the innovation creation process in traditional 
manufacturing industries or services have been rare and very little has been published on the subject. In 
fact, many executives believe that applying lean to an innovation creation process can hurt creativity. This 
resistance is unfortunate. The benefits of applying lean include higher agility, more successful new 
products, better delivery and much higher speed to market. Don't miss this unique opportunity to see lean 
applied in a world-class facility where NASCAR tires are made.

HOST COMPANY
Goodyear is an international tire design and manufacturing company headquartered in Akron, OH with a 
near 120 year history. The company has innovation centers in Akron, Luxembourg and Germany. All 
centers utilize the same product development and time-to-market processes as they serve different markets.
As validated by the recent AME Excellence Award, Goodyear has developed a highly successful lean R&D 
and innovation creation process, and the company willingly shares its findings with industry. This 
presentation imparts what Goodyear learned on its lean R&D journey as well as how Goodyear 
implemented lean principles and achieved synergy between lean and creativity. The workshop is packed 
with simulations, examples, case studies and fun.  At Goodyear, lean thinking has enhanced the flow of 
creative ideas from inception to market launch, has created the capacity needed, and has significantly 
increased the speed of our process. It also has improved quality and enabled Goodyear to release 1,500 
new products or SKU’s (stock keeping units) globally every year on time and on target. goodyear.com

PRESENTER
Norbert Majarus began his career with Goodyear in 1979 and has spent the last eight years developing 
and implementing an end to end lean product development process across all three of Goodyear’s Global 
Innovation Centers.  Majarus has a master’s degree in chemistry and earned the titles of Masters Black Belt 
for both six sigma and for lean. Throughout his career, he has worked in most functions of product 
development with time spent in both Akron, Ohio and Luxembourg, Europe. His experience includes 
materials development, tire engineering, project management, and equipment design, benchmarking and 
quality systems.  In his book, “Lean-Driven Innovation” Majarus describes the lean principles that apply to 
new product development and shows how they were implemented at Goodyear.

MORE INFORMATION & TO REGISTER: http://www.ame.org/event/lean-driven-innovation

https://www.goodyear.com/
http://www.ame.org/event/lean-driven-innovation
https://www.youtube.com/watch?v=R6wzXArjE6E
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UPCOMING EVENT

LEARNING TO LEARN WITH TWI:
A DAY OF BUILDING KNOWLEDGE & SKILL
August 29 | Anderson, IN

This full-day training event provides you a deep understanding the Job Instruction program—a component 
of the Training Within Industry (TWI) program. In this hands-on and skill-building event, discover the three 
main tools of job instruction: The four-step method of instruction, the job breakdown and the training 
timetable through interactive, hands-on examples and demonstrations.

After a presentation of the tools, attendees will use the lean simulator to practice breaking down tasks and 
delivery training using the four-step method in small groups. While the training is being delivered, you’ll also 
be developing a plan for using JI to solve one of your organization’s issues or opportunities. The session will 
conclude with a discussion of these plans and a commitment for action.

PRESENTER
Roger Bilas is president of the training and consulting firm, The Bilas Group, LLC, and founder of the Basic 
Leader Skills Academy. His consulting practice focuses on delivering bottom-line results through process 
and performance improvement and leadership development utilizing the multiple continuous improvement 
and organization development methodologies. Prior to launching his own firm, Bilas held numerous 
leadership and staff positions in the private sector where he was able to hone his transformational change 
leadership skills in preparation for starting his own consulting practice. As a consultant he has worked in 
numerous sectors: process and discrete manufacturing, aerospace, oil and gas, healthcare, banking, and 
higher education. The methodologies employed for improvement include lean thinking and principles, 
business process redesign, total quality management, leadership and organization development, and 
Training Within Industry (TWI). His current focus is on applying the TWI J-programs, not only for improved 
performance, but as the foundation for all leadership development and continuous improvement efforts in an 
organization.

WHY ATTEND?
• Understand each TWI J-program and how each supports the other
• Learn to capture the important steps, key points and reasons of doing a simple task in a job breakdown
• Learn use a job breakdown and JI pocket card to instruct another participant on a simple task
• Plan the application TWI and specifically the JI subprogram at your own facility

WHO SHOULD ATTEND?
• Trainers
• Lean leaders or coordinators
• Operations managers
• Supervisors

MORE INFORMATION & TO REGISTER: 
http://www.ame.org/event/learning-learn-twi-day-building-knowledge-and-skill

http://www.ame.org/event/learning-learn-twi-day-building-knowledge-and-skill
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UPCOMING WEBINARS

BUILDING AN IMPROVEMENT CULTURE USING INTERMOUNTAIN 
HEALTHCARE CI METHOD
July 13 | 1:00 p.m. - 2:00 p.m. EDT

This webinar will introduce attendees to the Intermountain Healthcare Continuous Improvement Method.  The 
discussion will center around Intermountain’s approach to apply Continuous Improvement systems broadly in a very 
large organization in a very short time frame. 
MORE INFO & TO REGISTER: http://www.ame.org/event/webinar-building-improvement-culture-using-intermountain-
healthcare-ci-method

RETHINKING HR FOR OPERATIONAL EXCELLENCE
July 20 | 1:00 p.m. - 2:00 p.m. EDT

This webinar presents the role of HR in removing barriers to successful transformations including achieving more 
sustainability and implementing a lean culture. It provides ten world class HR strategies that build lean skills and 
practices into the fabric of daily work and all aspects of employment. 
MORE INFO & TO REGISTER: http://www.ame.org/event/webinar-re-thinking-hr-operational-excellence

EMPLOYEE ENGAGEMENT & CULTURE CHANGE DRIVEN BY LEAN 
SAFETY
July 27 | 1:00 p.m. - 2:00 p.m. EDT

This webinar focuses on lean safety, which is a lean methodology that makes sense to all parties involved in the 
effort for it provides an ethical, people-centric approach to lean implementation. It is the safe, trust-building path to 
lean.
MORE INFO & TO REGISTER: 
http://www.ame.org/event/webinar-employee-engagement-and-culture-change-driven-lean-safety

http://www.ame.org/event/webinar-building-improvement-culture-using-intermountain-healthcare-ci-method
http://www.ame.org/event/webinar-re-thinking-hr-operational-excellence
http://www.ame.org/event/webinar-employee-engagement-and-culture-change-driven-lean-safety
http://www.ame.org/webinars
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Effective Leader Standard Work: Take Time for Reflection
You’ve achieved significant gains in operational performance using lean and continuous improvement strategies –
great! Now it’s time to focus on cultural change – and the related leadership activities – that will nurture sustained 
improvement momentum. Consider the critical importance of adopting leader standard work to support and 
advance the development of effective problem solvers throughout the enterprise. Several presenters from Sutter 
Gould Medical Foundation recently shared their suggestions for leader standard work during an AME regional 
event in Modesto, CA.  

Senior leadership engagement in leader standard work is crucial, noted Delia Christian, senior department 
manager, Obstetrics & Gynecology. She added that spending time at the gemba (where the work is done), 
observing the process and providing feedback that encourages team members’ involvement in identifying and 
eliminating waste are fundamental leader standard work practices. “Be consistent,” Christian said. “Do it every 
day, and then reflect on it.”

Rather than a rigid set of rules, “Leader standard work is a fluid document,” said Christian. “Reflect on how things 
went that day, or the day before, and where you spent most of your time. Track how much of your time was spent 
in the gemba with your team, and on looking for ways to identify waste. Then reflect on how you can improve, 
spending more of your time with your team rather than in meetings, for example. Your reward may be learning that 
you don’t need to attend all the meetings, and that your peers are empowered to represent my sections at 
meetings you don’t attend.”

Sutter Gould Medical Foundation experimented with new leaders coming on board, after they’d been with their 
teams for a month or so. “We created an Excel spreadsheet on what they were doing daily, weekly and monthly –
a transition into leader standard work,” Christian said. The information serves as a bridge to communication about 
what the new leaders observed and learned about identifying waste, etc. 

Leader standard work creates opportunities for coaching and developing teams into effective problem solvers. “It 
doesn’t happen overnight,” said Christian. “It takes a lot of observation and encouraging people to see waste in 
their own activities and in processes. There is a need to look at the root cause of issues – pain points – and then 
to provide feedback, and hopefully, understanding about correctly identifying root causes.

“Be open to leader standard work – don’t just leave it to the side,” counseled Christian. “Make sure that the tool is 
working for you, and that you are not working for the tool.” Asked about keeping the momentum going, she said, 
“My goal is to spend half my time in the gemba (not constantly being in meetings), and to continue to make sure I
can hit that goal. The more time I spend with my team, the better. Always have leader standard work with you, and 
be mindful that it can be different from one month to the next.”

Editor’s note: For information about AME regional events focused on people-centric leadership and workforce 
issues, employee engagement, lean implementation and other topics, check ame.org. Watch for details about 
tours, presentations, workshops and special interest sessions planned for the AME 2017 “Get Engaged” annual 
conference in Boston, October 9-13, at ame.org/Boston. Presenters during the AME event at Sutter Gould Medical 
Foundation, in addition to Delia Christian, included Nahren Youkhanna, Victtor Lopez, Daisy Craig and Sunshine 
Guevara.

Lea Tonkin, a contributing writer for AME regional newsletters, is the president of Lea Tonkin Communications, 
Woodstock, IL.
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ROLLING MEADOWS, Ill. — June 5, 2017 — The Association for Manufacturing Excellence (AME) is pleased to 
reveal the keynote speakers who will present at the AME 2017 International Conference, taking place Oct. 9-13 in 
Boston, Massachusetts. The conference offers attendees the opportunity to gain new insights on best-in-class 
industry practices, as well as the opportunity to learn directly from world-renowned lean leaders and thinkers. 

Those interested in attending the AME 2017 International Conference can register online. Complete details about 
the conference and further registration information can be found on the conference website. Follow news about 
the conference on Twitter using hashtag #AMEBoston. 

Each of the following keynote speakers will offer a unique take on the conference theme, “Get Engaged.” 
Paul Akers is the founder and president of FastCap, an international product development company specializing 
in woodworking tools and hardware for the professional builder. Akers has thousands of followers on his weekly 
broadcast, “The American Innovator,” where he teaches about the power of innovation and lean thinking. 
Daniel Gilbert is the Edgar Pierce Professor of Psychology at Harvard University. He has won numerous awards 
for his research and teaching, including the American Psychological Association’s Distinguished Scientific Award. 
His 2007 book, “Stumbling on Happiness,” spent six months on the New York Times bestseller list. 
Wilbert (Wil) James is the president of Toyota Motor Manufacturing, Kentucky, Inc. He leads Toyota’s largest 
automotive manufacturing plant in the world, which produces the Camry, America’s best-selling car; the Avalon; 
and the ES 350, the only U.S.-produced Lexus. Additionally, James champions quality initiatives for Toyota’s 14 
North American manufacturing plants. 
Max Major is a world-renowned mentalist. His performances, which combine magic, mentalism and hypnosis, are 
featured at corporate events across the country. In addition to his studies as a magician, Major relies heavily on 
his skills at reading body language, which he has honed over the course of 2,000 live shows. 
David Marquet is a former submarine commander and author of “Turn the Ship Around! A True Story of Turning 
Followers into Leaders,” which Fortune magazine named the #1 must-read business book of the year, and USA 
Today listed it as one of the top 12 business books of all time. 
Margarette Purvis leads Food Bank for New York City, one of the country’s most robust food banks, which has 
served 1 billion pounds of food directly to New Yorkers in need. She leads and oversees the strategic vision for all 
of Food Bank’s operations, philanthropy and programming, including the organization’s citywide food distribution 
system and member network of over 1,000 charities and schools. 
John Shook is the chairman and CEO of the Lean Enterprise Institute and is recognized as a true sensei who 
shares his knowledge and insights within the lean community and with those who have not yet made the lean 
leap. 
Raye Wentworth is the plant manager at New Balance. She is responsible for managing the Skowhegan 
manufacturing facility which employs approximately 300 associates and produces over 700 thousand pairs of 
shoes per year. 
Benjamin Zander is the conductor of the Boston Philharmonic Orchestra and the Boston Philharmonic Youth 
Orchestra and a guest conductor around the world. With London’s famed Philharmonic Orchestra, he is recording 
the complete cycle of Mahler symphonies, which have received extraordinary critical acclaim. 

To interview an AME expert or to request a press pass for the AME 2017 International Conference, contact Jodi 
Talley at 224-232-5980, ext. 234, or email jtalley@ame.org. 

AME ANNOUNCES KEYNOTE SPEAKERS FOR 2017 INTERNATIONAL CONFERENCE 

http://www.ame.org/Boston


Become a Corporate Member of AME
The Association for Manufacturing Excellence (AME) is the leading 
industry-diverse community of more than 4,000 professionals dedicated to 
enterprise excellence. Join today to explore the latest continuous 
improvement methods and best practices that will help you move your career, 
your company and your industry forward. For more information on pricing for 
Corporate membership visit the Corporate Membership Program page.

AME Target Magazine and Target Online
Target magazine is AME’s quarterly publication designed for senior and 
experienced manufacturing professionals who are continuously reinventing 
products and services to meet tough competitive challenges. 
Target Online is AME’s weekly source of industry news. Delivered each 
Friday via email, it is the premiere source for original content and industry 
news focused on manufacturing, lean and continuous improvement.

AME’s Manufacturing Job Board
AME’s Manufacturing Job Board showcases job openings in manufacturing 
and highlights talented candidates who are exclusively interested in 
manufacturing / technology. The AME Manufacturing Job Board has benefits 
for job seekers and employers alike.

Your Lean Journey Starts Here
If you are currently pursuing or considering Lean Bronze Certification, 
attendance at a one hour AME regional event tour and presentation counts 
towards the ASQ/AME/Shingo Institute/SME Lean Bronze Certification. 
That’s right, one hour credit per tour and presentation. it’s also one hour credit 
for each AME classroom event or webinar.
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http://www.ame.org/corporate-membership-program
http://jobs.ame.org/
http://www.ame.org/lean-certification
http://www.ame.org/
http://www.ame.org/excellence-awards
http://www.ame.org/consortia
http://www.ame.org/champions-club
http://www.ame.org/champions-hr-excellence


VOLUME 6 / ISSUE 7 / JULY 2017

AME GREAT LAKES BOARD OF DIRECTORS

INDIANA
Jim Orbik

(President)
jorbik@mchsi.com

David Whitby
david.whitby@amgeneral.com

Mark Balsmeyer
mbalsmeyer@jasperengines.com

Bill Roper
broper@ctbinc.com

OHIO

Melissa Kaufman
Melissa.kaufman@crown.com

Larry Coburn
lbt060687@Gmail.com

Peg Pennington
pennington.84@osu.edu

Todd Reese
todd.reese@av.abbott.com

Michael Manning
manning.michael@millercoors.com

Rick Wiltse
rwiltse@tremcoinc.com

MICHIGAN

Mike Carter
jcarter1@steelcase.com

Bill Hays
BHays@la-z-boy.com

Chad Miller
Chad.miller@mascocabinetry.com

JOIN AME CONSORTIA !

Get engaged at the local level! Tour world class companies in your backyard, 
Benchmark in Special Interest Groups, and join in on our Roundtable sessions with 
your peers. You’ll also receive Enterprise Corporate Membership, discounts to the 
AME Conference, highly discounted Lean Workshops, and so much more ! 

For more information go to the AME Cleveland Consortium webpage or call Rick 
Wiltse at 216-548-7153.

mailto:jorbik@mchsi.com
mailto:david.whitby@amgeneral.com
mailto:mbalsmeyer@jasperengines.com
mailto:broper@ctbinc.com
mailto:Melissa.kaufman@crown.com
mailto:lbt060687@Gmail.com
mailto:pennington.84@osu.edu
mailto:todd.reese@av.abbott.com
mailto:manning.michael@millercoors.com
mailto:rwiltse@tremcoinc.com
mailto:jcarter1@steelcase.com
mailto:BHays@la-z-boy.com
mailto:Chad.miller@mascocabinetry.com
http://www.ame.org/ame-cleveland-consortium
http://www.ame.org/consortia
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